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REGULAR MEET]NG
BOARD OF DIRECTORS

OF THE MID-PENINSULA WATER DISTRICT

Thursday, October 28, 2021
Belmont, Califomia

DUE TO COVID.19, THIS MEETING WILL BE CONDUCTED VIA TELECONFERENCE ONLY
(NO PHYSTCAL LOCATTON) PURSUANT TO ASSEMBLY BrLL 361 (GOVERNMENT CODE

sEcTroN 54953)

MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN PERSON

Public comments may be made during the meeting or submitted before the meeting via email to
District Secretary, Candy Pina, at candvp@midpeninsulawater.orq.

Please indicate in your email the agenda item to which your comment applies. Comments
submitted before the meeting will be provided to the Board before or during the meeting.

Should the teleconference platform not be operational, please check the MPWD website home
page for updated information and/or further instructions at: www.midpeninsulawater.orq

Board members, staff, consultants, and the public may participate remotely.

Meeting Link https://global.gotomeeting.mm{oir/36477 54;53
Dial by Telephone U.S. (loll Free): 1-86G8994679

Access Ccdrg3*775453

OPENINGA.ftil to Order: The regularteleconfurence meeting of the Mid-Peninsula Water District Board of
Dircctorswas called to orderat 6:30PM.

Establishmentof Quorum

PRESENT: Dircctors Schmidt, Meeler, Vella, Zucca, and Mostasisa.

Aquorumwas present

ALSO PRESENT: Genenal ManagerTammy Rudock, Operations Manager Rene
Ramirez, Adminisffative Servies Manager/Board Secretary Candy Pina, Distrid Counsel Julie
Sherman, Disffid EngineerJoubin Pakpour, ManagementAnalystJeanette Kalabolas,
Management AnaW Monklue Madrid.

GUESTS:
Consultanb: Bud Levine, and Rob Panlaa2 of Wnfi Hansen & Co. (MunicipalAdvlsor), NickiTallman
of Brandis Tallman (Undawiter), Dan Bergmann of lGSenrie (Special Consultant), Brian Quint of
Quint & Thimmig LLP (Bond Counsel), and lGy Mor@laisir of Redisfriding Pahers.

2. PUBLIC COMMENTffi
3. AGENDA REVlEllll: ADDITIONS/DELETIONSAND PULLED CONSENT ITEMS

4. ACKNOWLEDGEMENTS/PRESENTATIONS

B.
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5. CONSENTAGENDA
@ for the Regular Board ll/leeting on Se@m be r 23, 2021
B. Approve Expenditurcsfrom September 16, 20?1,toOctoberf 8,2021
C. Approve Resolution 2021-26 Making Findings PursuanttoAssembly Bill361 that

the Proclaimed COMD-19 State of Emergency Continues to lmpact the Ability of
the MPWD Board of Dircctors and its Committees to Meet Safely in Percon

D. Approve Reolution 2021-27 Ratiffing Additional Gompensation forServices
Related to the Prcparation and Filing of the 2020 Urban Water l\llanagement Plan
Update and Ancillary Documents punsuant to Task Order MP\ rD 22-10 in the
amount of $34,670 with ll/hnageWater Consulting, lnc.

E. Approve 2021 MPWD Catalog of Enterprise Systems per Government Code
Section 6270.5
Director Vella moved to approve he consent agenda.

Director Zucca seconded.

Roll CallVote: Agenda items 5A.6. E. passed unanimously: S-Ayes, 0-Noes.

HEARING ANDAPPEALS
t{ore

MPWD FY 2016.2021 CAPITAL IMPROVEMENT PROGRAM AND 2016 COP

A. ReceiveStatlls Report"Reachingforthe Finish Lineforthe 2016 COP Project
Fund", and Corcider Resolution 202'l-28 Approving the Revised MPWD Capital
Budgets f or FY 2021 12022
General Manager Rudock revieured items and turned it overto MunicipalAdvisor, Bud Levine.
Mr. Levine revieued tre arbitrage matter and infoduced Bond Counsel, Brian Quint, for a legal
pers@ive. Mr. Quint rerrierrued the rules of arbihage, eplaining trere b no arbihage profit earned
during his period for flre MP\AD and nothing is to be reported or paid.

Dan Begmann, Special Consultant, revievr,ed he COP spending and CIP mmpletion plan,

eplaining the remainder of the COP funds is scheduled to be spent over he next sixteen (16) months.

Board discussion followed.

B.

Distid Engirree Pakpour added some comments.

DirectorVella moved to adopt Resolntion2l2l-28 approving the revised MP\ /D Capital
Budgebfor FY 20212:022.

VePresident Wreeler seconded the motion.

Roll Call Vote: ltem 7A. passed unanimously: 5-Ayes, 0-Noes.

Gonsider Resolution 202'l-29 AtJt'torizing a Task OrderAmendment in the amount of
$80,500 to the Gontract betnrcen the MP\lllEt and TRC Enginees, lnc., for Construction
Management and lnspection Services of the El Camino RealWater Main Replacement
Project (#06-162'lCPl, and Adjrsting the Contuact Budget Totalto $460,0fr)
Operalions Manager Ramirez proviJed an overview of tre item. General Manager Rudock and
Disfuid Enginee Palpour added some mmmenb.

Board d iscussion followed.

President Zucca moved to adopt Rmolution2021-29 auhorizing a task order arnendment in the
amount of $80,500 to te mnfrad befuveen he MRAD and TRC Engineers, lnc., for Consfudion
Managenrent and lnspedion Services of the El Camino RealWater Main Replacement Prqject
(ffi1621-CP) and adjusting the mntract budgettotalto $460,000.

6.

7.
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8.

DirectorVella seconded he motion.

Roll CallVote: ltem 7.B. passed unanimously: S-Ayes, 0{loes.

REGULAR BUSINESS AGENDA
istricting Partnerc of Draft Prcliminary Division lVtaps forthe

Mn rD November 2022Board Member Elections
Adminisfation Services Manager Pina provirCed an overvkeru of the ltem and infoduced mnsultant
lGy Montplaisirof Redistriding Partrers. Ms. Montplasirprovlded a reviewof thednaftmaps, related
ensus blockdata, and proposed division boundary lines by sfeeb.

Board discussion followed.

The first public hearing is scheduled for January 27,2022, and the second hearing is scheduled
for February 24,2022. The final maps will be presented to the Eloard for review and adoption on
March 24,2022.

B. Consider Resolntion 202f -30 Authorizing a Professional Services Contract betueen the
MPVIID and CPS HR Consulting in the amount of $25,000 to Assist with the
Recruitnent of the next General Manager, and Discuss the Option of a Boad Commitbe
to Coordinate with the Consultant, including Regular Reports to the Full Board.
General Manager Rudock revieu,ed tre ltem and reported she mnfened wih he Board Executive
Commiftee on the remmmendation, and shewas in he process of veriffing referenes proMded by
CPS.

c.

Board discussion followed, including an advisory committeeto workwitr CPS and staff. Director
Vella suggested President Schmidt and Vice PresldentWheeler.

Drcdion r,ras provkied to staffhat a proposed prqed schedule, including dates, be created wttr
CPS, and furher dentilt tasks for Board committee consderaton versus Eloard mnsklenation and
bring it back to he Board for revie$/.

DirectorZucca moved to adopt Resolution 2021-30 auhor2ing a Professional Seruioes Contrac-t
Between the MHAD and CPS HR Consufting in the amount of $25,000 to assist with he
recruifnent of the next General Manager.

Director Vella seconded the motion.

Roll Call Vote: ltem 8.B. passed unanimorcly: $Ayes, 0-tloes.

Reconsider the Request for Propcal for Profussional Accounting Selices and
Optional District Treasurcr Seruices
Adminisfative Selices Manager Pina provided an overview of the item.

Board discussion followed.

The Boad gave dircdion to move fonnard witr pos{rng he RFP and finding an interim replaement
forfre accounting services if needed.

D. Receive Mid-Year Progress Reportfrom the General Manager on the MP\lllD
2021 -2022 Strategic Pla n
The Board postponed this item until next month.

E. Receive:
'1. Monthly Report on Califomia and San Francisco Regional Water System Drouglrt

Conditions;and
2. Monthly Reporton MP\ tDWaterConservation Progress;and ConsiderResolntion

202131Authorizing aFY 202112022 Operations BudgetAmendment ln the amount
Of $1 00,000 to the Lawn-EleGone Program; and

17995381.1
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3. MPllllD's Quafterly Water Conservation Activities Report through September N,2021
Operalions Manager Ramirez provided a revierrvof items 1-3. General Manager Rudock added

9.

mmnenb in supportof Resolution 2021-31.

Resolution 2021-31was revienred during tre open meeting sinoe it was inadvertently lerft out of
printed agenda packets delivered to Board members.

Board discussion follcnrved.

Diredor Mostasisa moved to approve Resolution 2021-3l auhor2ing aFY 20212022
Operations Budget Amendnent in the amount of $100,@0 to the La.mrBeGone program.

VcePresident Wheeler semnded the motion.

RollCallVote: ltem 8.E. passed unanimously: $Ayes, 0-Noes.

MAI{AGEMENT AND BOARD REPORTS
A. Management Reports

1. GeneralManager
General Manager Rudock provided a summary review of her report. She shared he MP\AD
rlrlebsite and last monh's rcted board meeting vitleo, including dosed caption accessibillty.
Staffwill rdurn to fre board at a future meeting for consideration of adiononly minutes, which
would savestafftime.

2. AdministraWeSeruices
Adminisffative Services Manager Pina provlded a summary reviaruof her report.

3. Operations
Operations ManagerRamirez provided a summary overviaruof his report.

4. District Engineer
District Engineer Pakpour provided a summary report of te capital pro.iects in progress.

B. FinancialRepofts
'1. Month End Septembr30,2021

Adminisfative SeMces Manager Pina provided a brief overviewofthethree (3) reports,

2. General Manage/s Annual Report for Fiscal Year Ended June 30, 2021
General Manager Rudock quickly revievled tre summary presentation.

3. Receive Reporton DevelopmentRevenues Comparcd to MP\ll/D CIP andWater
Gonservation Program Expenditurcs through FiscalYear End June 30,2021
Gereral Manager Rudock reviened tre report.

C. Director Reports
Diredor Vella reported he attended a committee meeting, along with Diredor Zucca and General
Manager RudocK regarding he General Manage/s performane evaluation.

VioePresident Wreeler reported he aftended the HIA meeting, along wih tre General Manager.

Diredor Mostasisa thanked stafffor proviJing her witr an overview of MHAD Operations.

DircdorZucca and President Schmidtdid not have anything to report.

10. COMMUNICATIONS
ffi
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13.

The Board adjoumed to Closed Session at 9:30PM

11. cLosEDsEssloN
@

12. RECOI.IVENE TO OPEN SESSION
n

Performance Evaluation and Associated Negotiations

Govemmentcode Sections $$54957 and 31957.6
Tifle: GeneralManager

at 11:05PM

Therewas no reporhble adion.

ATI'OURNMENT

-Tre 

rcgular boad meeting was adjourned at 11:06PM.

APPROVED:

C

NEXI REGUT-AR BOARD MEETING: WEDNESDAY NOVEMBER 17,202'l,AT 6:30PM

-)
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